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BUBJECT: Btatus Report on OXCART - Western Suppliers and Operstions

ln &’l& ﬂg. I‘tltul

&. The entire aircraft has been assembled and is in the final
checkout stages. Final fittings of many installations, clearances,
tenk sealing and such sre etill going on. VFebsusry 26 is now a firm
shipping date.

k. Tank sealing is still the big obstacle to rapid sssemdly
of the aircraft. LAC and Minnescta Mining are cooperating on a
development program t0 bring their current ssaler up to highber
temperature allovables. In addition ocur headguarters is looking
into another source to put on the program.

@, Progress on the static test program is still slow due to
late manufacture of nacelle. The nacelle still looks four veaks

BWRY

d. The §2 sirframe has been moved out of the “A" jig and has
been Joined to the forwvard wing section in the "B" jig. Assembly is
progressing in the "B” Sig. The §3 airframe has been started in the
"A" Jig. Witk scwe prodding it appears that the sssembly tempo is
speeding up. Release of personnel from fical assexbly vhen #1 moves
out will furiher speed up assemdbly on 2 and 3.

e. The mjority of the former California Division work has now
besen removed from the new facility and it will shortly be assigned
entirely to A-12 and AF-12 programs. However, there is very littie
going on there as yet. 7The second A and B jige are standing idle in
this building.

f. Dsliveries

{1) The #1 aircraft is iste for & variety of reascns out-
lined in this and all previous reyorts.

(2) fThe #2 and subsequent sirfraw$ are late for a variety
of reasons; the main one of which is & sericus parts shortage.
However, it is 4difficult to put s finger on the exsct cause -
mentioned are hot-pressing; sub-assemblies; second and thirvd
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layer supervision is lacking; poor help; post material shortages;
pearsonnel probleme due to seniority; Califernis Division call-backs;
inexperienced personnel; union rules; possibility of & strike.

In addition, Kelly feslas that they are just nov feeling the
effects of the titanium shortages of last susmer on the parts
supply and that their actual screp rate is much higher than it
is being reported.

3) The mejority of the equipment which comes under]  |20X1A
25X1A ving has deen received or will be received in the near
future for all aircraft. There are & fev glaring exceptions,
however, such as transfer values, hydraulic fittinges, oxygen
bottles, scme personal eguipment, etc. However, none of these
appesr to be oritical in the production picture.

25X1A € Ve fimally have one ship set of [ |transfer valves
fully qualified and expect to bave 10 ship sets in the nsar future.
25X1A However, as & backup, has been asked to bid on & valve of their
design and have submitted a bid of [ |for 60 valves with the 25X1
25X1A first set delivery in August. LAC is now revieving the bid.
With the valves installed, hydraulic snd electric control

system checks got undervay the night of Pebruary 6.

h. 7o sssure delivery of hydreulic fittings down the line,
| has been set up &5 & sacond source on all non-preprietary
25X1A fittings. In addition, LAC is working on setting up & nev sorce to
be licensed by[ |to msnufacture the lo-Torque fittings.

25X1A

25X1A i. There has beean no progress on the achute drop tests at

Bl Centro since wmy last report. However, does have all
aireraft aud ground equipwent, including the camera, ready o go. His
major problem has been westher wntil Nonday, Februsry 5. The last
two days have been aborts due to B-66 problems and any flying Wednes-

25X1A or Thursday is unlikely, due to & mgjor rainstorm which has moved

Harry nov has made 24 drops and wants 30 more for
qualification. With first flight possible in six weeks things are
getting pretty tight.
25X1A 25X1D 25X1D

o —

I | They are working cut fixes satisfactorily, but
there sre delaying delivery, They cleim there will be no slippage of the
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